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'Management'
VRIO framework
The VRIO framework designing was to evaluate a product's competitive advantage. The resources have to be scarce, valuable, and non-substitutable (Jurevicius, 2013).In my current occupation, the company provides jet fuel as well as servicing to a private jet. Through the VRIO framework, I realize that the organization has a temporary competitive advantage because it does not have to 'capture value.' The firm gives jet fuel together with private servicing services that are very expensive, valuable, and rare to find. The company's failure to capture the value is due to the highly disorganized nature in the Atlantic Aviation, which makes them lose sight of their full potential.
The strategic-management process
Great managers think of superior design and implement it in their organizations; hence, they use a strategic management plan. The five steps to strategic management include mission creation, consideration of reality, strategy devising, strategy execution, and control maintenance (Kinicki &Williams, 2008). In coming up with the mission, there should be the mission statement as well as value statements. Every statement indicates the purpose, morals, and objectives of the organization. Such demonstrates the institution's competence in making decisions concerning success. The second step on reality statement considers the organization's position when it comes to efficiency and effectiveness (Kinicki&Williams, 2008). After the company has realized the organization's opinion, it formulates strategies that aid in attaining the objectives. At this point, the goals and values of the organization meet, and their demonstration is on the basis of the results. Companies put the focus on growth, defensiveness, and stability as points of strategy. The fourth step entails executing a plan where managers need to evaluate the possible obstacles and work out on the kinks of the policy. After establishing a successful tactic, companies should monitor the execution of the strategies and adjust where necessary to ensure continuity of the company's success.
 	Step one is the most critical step, which is establishing the mission, vision, and values. The stage is vital because it lays the foundation for the company's strategies. The values in any company are essential as they train customers on the company's operations and clarifies the institution's identity (Fong, 2013). If a company lacks morals, it is challenging to create an objective and where it wants to be. It is tough to implement the strategy for attaining the goals if a company has no beliefs that direct its beliefs—Atlantic Aviation beliefs in attitude, innovation, and quality. Whenever there are shift briefings in the organization, the conversations always connect back to the company's values and morals.
Groupthink
  Groupthink is the making of decisions as a group, and it frames the success of a group and not an entity. Although one must make personal decisions, in organizations decisions making is made through different organizations. Groupthink leads to domination and intimidation, where people may lose the focus in attaining the set goals (Kinicki &Williams, 2008). In my personal experience, in my high school, a few years back, groupthink formed a big part of decision making, where I felt that the brainstorming involved intimidated some group members.
Group thinking influences the making of decisions in the workplace where different people propose their perceptions. When groupthink has different groups of staff who collaborate on coming up with solutions, then there is the establishment of vital steps towards success. Groupthink is more of a failure than victory, although it brings success to organizations when adequately handled. It also enhances the association between the management pyramid and the staff while ensuring efficiency and effectiveness in the workplace.
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